
Management Training 
and

Consultancy in

Projects

Business Process

Info.Technology

Quality

Project Management Training

Proposals to your members that make you win

6 Learn on how project performance can serve to business vision

 Implement good governance & standards to minimize project failures

 Identify new opportunities for operational improvements

 Perform as per project plans and action it to procedural closure

 Perform within constraints and with controlled changes

 Wisely build successful teams to achieve project goals

 Communicate effectively and balance stakeholder expectations

 Consistently perform quality management as integral part of project
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Guruttam

A project management training program for 
professionals based on global standard. 

Successful trainees can appear for internationally 
recognized exam conducted by PMI.

Introduces about project, programs, portfolios, 
project management,  stakeholders, influence 
factors, project standards, key project management 
knowledge areas ; scope, time, cost, quality, 
procurement, risks  etc.

Interactive sessions and rigorous online assessment 
modules available through Case study, Quiz, Games, 
Dedicated discussion forums, weekly and monthly 
updates.

experienced 

PMP 

A project management training program for 
 professionals based on global standard. 

Successful trainees can appear for internationally 
recognized exam conducted by PMI.

Introduces about project, programs, portfolios, 
project management,  stakeholders, influence 
factors, project standards, key project management 
knowledge areas ; scope, time, cost, quality, 
procurement, risks  etc.

Interactive sessions and rigorous online assessment 
modules available through Case study, Quiz, Games, 
Dedicated discussion forums, weekly and monthly 
updates.

lesser 
experienced

CAPM 

PMPGuru CAPMGuru

g o v e r n e d b y w i s d o m

ustomized corporate programs are also available on project management, quality management 
(KaiZen, Lean, Six-Sigma) and business process management(BPM) across industries. We also Cundertake limited consultancy works on information technology, corporate governance, anti-frauds, 

business process re-engineering amongst others across industry. We would be glad to take your queries. 

Web : http://guruttam.com  Email : info@guruttam.com  Phone: +91 98409 10400
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